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To further strengthen the international competitiveness of research 

at German universities, the federal and state governments have established the 


Excellence Strategy (ExStra) as a permanent funding programme in 2017. 


Researchers and universities enjoy a 

completely free choice of research fields and profile areas. 


The annual budget for selected Clusters of Excellence and Universities of Excellence 

will be  increased to 687 million € per year from 2026 onwards.


The key objective of the Excellence Strategy is 

to strengthen top-level research in areas that are internationally competitive, 


to institutionally strengthen German universities,

 and to advance the development of the German higher education system. 
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First round of the Excellence Strategy

57 Cluster

                                                                                                                      
6 Cluster from Bonn:                                      
Center for Dependency and Slavery Studies, 
Hausdorff Center for Mathematics,               
PhenoRob – Robotik und Phänotypisierung für 
Nachhaltige Nutzpflanzenproduktion,         
ECONtribute: Märkte & Public Policy, 
ImmunoSensation2 – the immune sensory system, 
Matter and light for quantum computing ML4Q   

Particle Physics related:                                                                                                                                                            

Munich:                                                         
ORIGINS: Vom Ursprung des Universums bis zu 
den ersten Bausteinen des Lebens                                                       

Mainz:                                                             
Precision Physics, Fundamental Interactions and 
Structure of Matter (PRISMA+)                                                                      

Hamburg: Quantum Universe
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Our project:

 “Dass ich erkenne, was die Welt im Innersten zusammenhält”

2025



Color meets Flavor Color Flavourmeets

Our project:

Aim to answer 3 fundamental questions: 

1. How does matter emerge from the fundamental building blocks of nature 

2. Are there additional particles or interactions? 

3. What is the origin of the matter anti-matter asymmetry in the Universe
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Our project:

If you do not care about physics 
Total budget: 

close to 60 000 000 €

Aim to answer 3 fundamental questions: 

1. How does matter emerge from the fundamental building blocks of nature 

2. Are there additional particles or interactions? 

3. What is the origin of the matter anti-matter asymmetry in the Universe



Fundamental vs. applied research

Fair balance: if our ancestors did only do applied 
research we would have the most sophisticated 
torches, but we never had invented the LED

Fundamental research:  
• increase human knowledge - unexpected findings 
• economic application is not the main aim

Applied research:
• improve technology - expected/hoped for findings 
• economic application is an important aim

As usual:  
too little and too much are not good
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Fundamental research: Spin-offs
• Quantum mechanics 

• General Theory of     
Relativity     

• Particle Physics 

• General education 

• Contribution to culture, 
internationalisation,…

Laser 
computer 
semi-conductor
Quantum Computer

GPS 

WWW
radiation therapy

mechanics @ formula 1 team
most of our post-docs not in academia
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Numbers are also relative
 Other big numbers 

- 849.8 billion US$  US military budget 2025  
- 27 billion £            Buyout  Northern Bank     
- 500 million £         Blue passport 

    Actual LHC contribution  
  

 2024: Germany 267 million € per year 
equivalent to 3.2€ per inhabitant  

  1 pint per year!  

This is THE pint of science!

≈
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Our team in Siegen:

Color Flavourmeets
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Time line:

9.5.22 1. Vorstellung  
für Rektorate in  

Bonn, Dortmund & 
Siegen

Ancient History: 
Color meets Flavor: Name 2011 Symposium Alex K. @60 
Siegen - Dortmund Theory: QFET 2013- 2019 
Siegen - Dortmund Experiment:   Lecture flavor physics in 
experiment and theory since 2018  
Siegen - Bonn: 2016 semi-leptonic decays 
Netzwerk NRW-Antrag 2019: Albrecht, Dingfelder, Mannel 

29.1.2021 Email: Mannel to Albrecht, Dingfelder, Lenz, Spaan ’23†
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Probabilities

Funding starts 1st January 2026 

Up to 70 Clusters (each 3 - 10 M € per year)  

2018: 57 projects accepted from 34 universities: 65%   (29%)    

41 successful draft application     

All proposals equal probable    

or all prolongations will be accepted  

But there will be an irrational element in the decision 
   

70
41 + 57

≈ 71 %

13
41

≈ 32 %
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Probabilities

A comparative assessment provides the basis for the decisions made by the Committee of (39) Experts in February 2024

A comparative assessment provides the basis for the recommendations put forward by the Committee of Experts 

to the Excellence Commission 
(39 expert votes + 32 politician votes), 

which decides on funding on 22nd May 2025. 

8.11.2024

Meeting with 

international 

referees 
in Bonn

Einhellig

Positiv

Positiv, 

aber evtl. 

Hinweise 


auf Einschränkungen

Nicht

positiv

YES NO

Experts in 

particle physics 

                                                                                                                                        

19.-21.5.2025
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Interpretation of QM

The Many-Worlds Interpretation (MWI) of quantum mechanics suggests that

every quantum measurement results in the universe splitting into multiple parallel universes, 
each representing a different possible outcome. 

Instead of a single reality, MWI posits that all possible realities exist simultaneously, each 
evolving independently. 
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Interpretation of QM

At 17:00 our Universe will split into 2 parallel universes 
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Interpretation of QM

At 17:00 our Universe will split into 2 parallel universes 

University of Siegen receives its 
long-deserved first excellence 

cluster in physics. Experts all over 
the world unanimously claim that 
this decision was long overdue. 

The leadership of Siegen 
University announced to put in a 
further, substantial increase in the 
funding of its physics Department, 

however it is not decided yet, 
whether the salaries of the 

participating researchers will be 
tripled or quadrupled.


Thursday, May 22, 2025

Black market prices for the 
“Siegen” Panini sticker collection 

book are skyrocketing. In 
particular picture 173 was 
breaking the 1000$ barrier.
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Forscher der Universität Siegen waren wieder mal nicht fähig Fördermittel

zu generieren. Auch in der diesjährigen Runde der Exzellenz Strategie

gingen die “Experten” vom Emmy Noether Campus leer aus. Rektorin 

Reese erwägt nun die Schliessung dieses notorisch erfolglosen Bereiches, 

sowie  eine Umschulung des verbeamteten Personales und gleichzeitig 

eine Wiedereröffnung des Biergartens am Oberen Schloss.
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In both Universes: many thanks to 

- Alle Mitstreiter in Siegen, Bonn, 
Dortmund and Jülich 

- Our families and friends 

- Everybody in the administration, who 
was living the Ermöglichungskultur 

- The old and new University leadership

Let’s think also about our copies in the other universe….
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In both Universes: many thanks to 

- Alle Mitstreiter in Siegen, Bonn, 
Dortmund and Jülich 

- Our families and friends 

- Everybody in the administration, who 
was living the Ermöglichungskultur 

- The old and new University leadership

Let’s think also about our copies in the other universe….

There are still things to do:

Example: the observatory

We willl need also  
future support! 

In both Universes
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In both Universes:
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Not only physics - but also cross-sectional 
topics are crucial in the application 

like “Transfer” and a connection to the 
local                     and          national industry
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